NEHERSA  Board meeting minutes

October 14, 2010, 12:40, Officers Meeting, Board Meeting

In attendance for officers meeting:

Peggy, Robb, Glen, Ed, Kevin

Approval of outstanding invoices

Gale Turner 

Approved

Peggy McL

Approved

CSG

2 Inv
Approved

Richard Faesy
  
Travel, Does not need approval

RL Martin

Approved

M Friedman tax
Approved

Le Huye 

Return of training down payment

Chris Gordon

Travel, Does not need approval

Peggy – anyone putting in for Strategic Planning travel reimbursement will be paid


Motion Peggy/ second Robb/Approved

1:00  General Board meeting

 
Joined by: Chris, Jim, Brian, Margaret

Minutes from August

Glen/Brian/Approved

Glen and Kevin explained approvals on expenses to board


Chris/Robb/Approved

Peggy’s report

2 trainings coming up – 14 and 12 students.   Facilities donated in Plymouth


New approach – 2nd trainer part time

Can now pay over the website, more automated

Looking for 6 trainings in upcoming year

RESNET used to require that at least 2 Ratings were done under a trainer

They now require a 1:1 oversight for blower door portion of field rating.  This is the need for second trainer – field testing

Need a train-the-trainer course – do we limit it?

Do we charge for it?  

Robb, Ed, Jim, Peggy, Kevin on a committee to discuss 

For this afternoon’s training call – go off of strategic recommendations

Kevin, Brian, Chris, Peggy will be on the call; those that were in Albany will lead

Strategic Plan:

Kevin:  How do we approach the idea of the “Executive Director”

How do we make this position sustainable


Make your own wage in income?

Chris:  We need this because of time consuming items that need attention

Ed:  Can a part timer do the job with Peggy at part time?

Peggy:  Board should list priorities – NOT do day to day

How is person paid?

Does anyone (board or membership) know a likely contact

QA is second most important topic behind Exec Direct at meeting

Alliance could set standards

Providers should have a QA section in their manuals

Can we look at BPI’s and Utilities’ QA needs?

Can we get Utility support (and cash) to help with a consistent QA program, training, etc.

We need to take a look at the existing home market 

Get ideas from membership

Jim, Kevin:  Can we do limited lobbying?  Can new Director

Look at Home Performance?   NY Green Homes program - $13,000 low interest loan  ($26.000 for businesses) for repair buildings.  Supposed to create 14,000 jobs.

Close the meeting – 2:05

