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PSD Overview
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PSD Overview
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Our perspective

e HERS Provider
e NEHERS
e New Homes Implementer

e Codes Trainer & Mot i,

e Software Developers (MCKELSON Mtczc-ﬁ-nﬁ\
")"‘_

“The good news is we're getting a lot of feedback.
The bad news is we're getting a lot of feedback.” ¢



Raters = Backbone of New Homes Programs bﬁ

o Utilities:
— “What do raters care about?”
— “How do | get raters to promote my program?”
— “Is my program giving them what they need?”
e Raters: critical trade allies for New Homes Programs

— “Why does the utility keep changing the rules?”
— “Why is there so much paperwork???”

e Today, we draw back the curtain.....



Survey

e 56 NEHERS Raters
e 16,000 ratings per year

A AAT
NEHERS

NORTHEAST HOME ENERGY RATING SYSTEM ALLIANCE




In What States does your Company Actively Perform Ratings? bﬁ

25

20

15

10

u

States Participants Perform Ratings In

MA
PA NY
II | :

Other

NH R|
II DE MD ME VA

Other = AR, GA, IL, KS, MN, MO, SD, VT, WI, WV 9




Most Raters are Small Businesses bﬁ

Number of Employees Number of Ratings/Year

500 -
1000

10



What do Raters’ businesses look like? kﬁ

% of Revenue from Ratings

76-100%

What % of your revenue comes
from non-rating testing for code
compliance?

26-50% 16 16

3

Design and HVAC design Construction? Other?
engineering?  and sizing? 11
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What Drives Ratings? bﬁ

What percentage of your HERS Ratings are submitted
for each of the following?

Zero Energy Ready Homes
Passive House
Prescriptive Requirements
Energy Smart Builder

LEED

Federal Tax credit (pre-2017)

LIHTC compliance

Code Compliance

Utility/state program participation




So, what are the programs? bﬁ

How many Programs do you
Participate In?

‘7. What are the Qualification Criteria?




How important are

programs to your

business?




Programs Critical to Rating Businesses

Q28 What percentage of your current
ratings would you continue to do, in the
absence of program incentives?

Answered: 48 Skipped: 8

0%

40%

31%

30% 25%

23%
21%

20%

10%

0%
0-25 % 26-50% 51-T5% T6-100%
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How do programs support your business?

Marketing collateral

Program advertising

Builder outreach

Training

Quality assurance
One-on-one technical support
Availability of program staff

Incentives

W very effective

B somewhat effective

M not effective

a

O |>|{A



How is Program Support Valued?

Q30 Top three categories of support your
programs offer

Answered: 48 Skipped: 8

a0

40

30

20

10

0
Program Marketin Builder Training 11 Availabi Incentiv = Quality
Advertis g Outreach Technica lity of es Assuranc
ing Collater 1 Staff e

al Support

~1-Mostimpertant | 2- next mostimportant [ 3- third most important



How Hard is it to Participate?

@31 How do you submit homes to the
programs you participate in (check all that
apply)?

Answered: 46 Skipped: 10

100%
B80% F0%
60%
46%
40%
0% 11%
4%
N —
0%
Paper Email Web-based Portal Other
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How Hard is it to Participate?

100%

80%

60%

40%

20%

0%

Q32 Required program submittal
documentation:

4%
65%
37% 39%
. -

HERS Index

Answered: 46 Skipped: 10

Rating
Maodel File

ENERGY Lighting Other Other
STAR/LEED/ Form Features

Passive Form

House
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What are hurdles to

participation?
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Q33 What factors, if any, present a hurdle
to your participation in a program?

Answered: 46 Skipped: 10

Getting
involved

13%

Understanding
requirements 20%

Overly complex
requirements

17%

Excessive

documentation 41%

Incentive too
low

59%

High failure

rate &

Unqualified QA
staff

Changes in

rating software 39%
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Other 22%
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0% 100%
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Keep it simple ﬁ

Too much reporting & too many requirements

| wish there was less paperwork. The building model and field
checklists seem like enough.

e Many are small companies, we don't have staff to sit around
with piles of paper and constant updates.

e Program work is frustrating and bureaucratic.
e Too much reporting and admin by some...\Very micro managed...

e Programs should try to align with national standard they are
based on. l.e. if ENERGY STAR, don't add additional levels of
prescriptive items, admin paperwork, and/or additional testing
that burdens and discourages builders and raters.

e Keep it simple, incentivize E-STAR (it's an
important brand that we've help build over 10-yrs)
incentivize code compliance using ERI




Keep it simple ﬁ

Too often programs implement every idea they have that they feel
will make the program "better”, and by better | mean more
bulletproof from outside criticism and easier for them to administer.
Rating companies can only do this work so long as we can make
money doing it, and there are only so many hours in the day. Every
minute the programs take away from us with their excessive busy
work requirements takes away from the time we have to spend
with our builders making their homes better....what's best for the
program gets translated as what's best for the program manager
and that needs to stop.

Panic Graph

Too many ideas,
too LittLe time.

www.the-square-peg.com

© Bev Webb 1011
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Know your stuff




Stay the Course bﬁ

e Too many changes, too quickly (incentives, requirements,
software)

e Changing program rules/regs; excessive reqmts for xxx
 Program requirements/incentives 'thrashing’

e Reduced Rater and builder incentives, phase out of
payouts

* Programs change too often

e keep incentive structure simple and consistent across
program years

32



Change ﬁ

 “You need to honor enrollment for projects entered into
the system for the incentives they were enrolled for.
Changing mid stream is bad business for all parties
except the utilities that don’t care.”

 Quality Assurance using RESNET QA is critical to
ensure the playing field is level.

WERE HIRING A OR WE COULD COME
DIRECTOR OF CHANGE UP WITH STRATEGIES THAT
MANAGEMENT TO HELP THAT MAKE SENSE. SOUNDS
EMPLOYEES EMBRACE THEN EMPLOYEES HARDER.
STRATEGIC CHANGES. WOULD EMBRACE

Dilbert com  DilbertCarosonstigmail.com
02912 2002 Scotl Admma, ING, i by s Lok




Help builders understand program value bﬁ

 Builders don't know the programs exist.

e Time consuming obligation to advise all new builders
about every applicable requirement for ESTAR and
NAHB Green.

34



WHERE DO WE GO

FROM HEREﬁ




Program Implementers

What do participants in your program think?

36



Program Implementers

And how could you find out?

37



WHAT DO WE WANTT)
RESPECTFUL DISCOURSE.

WHEN DO We WANT (T2

NOW WouLD Be
PLREEABLE TO Me,
BUT [ AM INTERESTED

IN YOUR OPINION.

38



Program Implementers -~

Create an avenue for feedback and/or input
e Monthly Call

e Survey

e Quarterly Meeting
e Webinar

* QA Feedback Loop

e (One-on-one Contact
«>
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Paperwork Stinks
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Common Trends

Spreadsheets stink too!
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Common Trends

42



Common Trends

Align with National Standards

@1

ENERGY STAR
|

20 50 I 50 [100 2%t
0 150

Less Energy HERS Index More Energy
A A A

S2.000 $1,500 5750 4 Typical Incentives

Above code programs and typical Incentives for single family homes 43



Common Trends

Money Matters




Common Trends

 Have staff that
speak Rater

e Have staff that
speak Builder




Common Trends

Help Educate Builders
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Common Trends: Software

Align with national protocols
Accept multiple tools

Accept multiple versions
Advance notice of transitions
Persistence & effect on incentives



Common Trends

Change is inevitable....but change is hard.
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