NORTHEAST HERS ALLIANCE
Board Meeting Minutes
May 8, 2012
Attendees for Meeting:  Brian, Lois, Laurie, Peter, Michael Chesney, Mike Browne, Chris, Eurihea, Eric, Glenn
· Approval of Minutes from Last Meeting
· Lois/Michael/Approved
· Treasurer’s Report
· Total expenses to be approved:  $4,589.75
· Lois/Peter/Approved
· Rater Training Update
· Recent Massachusetts Training
· 12 students 
· Location for training was uncomfortable – will look at other facilities for future trainings
· NH training
· 5 students signed up so far
· Google Ad-words used for this training – no registrants so far have come from this initiative
· Referral line has been added to the registration form for trainings
· This could be used for bonus system for referrals in the future
· Board doesn’t think this is necessary at this point
· RFP’s sent out and awarded
· Connecticut Training – BER
· Massachusetts Training – ERM
· Two potential trainings in NY and PA from PSD
· RESNET test fee may be added to student cost – training committee reviewing this as possibility
· Membership Update
· Supplier Member – proposal to drop fee from $2000 to $1500
· Chris/Peter/Approved
· Professional Development
· May Call – Google Sketch Up Webinar
· June Call – ASHRAE 62.2 Call
· Last call – 25 people asked to take quiz – only 4 have actually taken quiz
· Committee Update
· Communications Committee
· Set a date on members only section of website – July 1, 2012 proposed
· Strategic Planning Meeting Review
· HQUITO Proposal
· Had a call with EPA – no additional HQUITO will be approved without offering national coverage
· Opportunity to partner with NYSERDA
· Training and Quality Assurance key items EPA is looking for
· Manual Update
· Topic List generated
· Budget put together
· Proposal for funding in development
· Peter and Brian will meet to talk about next steps
· NEEP 
· NEEP will need organizations such as NEHERS to deliver trainings and put training program together.
· Peter / Mike Brown / Eurihea / Chris / Mark Newey working on team exploring this 
· Training expansion
· Put together a more comprehensive prep materials before course to judge capabilities
· Brand Identity Logo
· Eurihea has reached out to get proposal from marketing firm on this
· QAD Committee
· LinkedIn group has been created – but no response
· Review minutes from previous QAD committee
· Need to have a QAD meeting
· Pre-conference trainings
· ACI Conference
· Other Business
· Draft letter put together regarding RESNET Registry
· We will try and get multiple providers to sign
